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Sep 2021

Library Director refusal to meet to answer guestions on

Monthly Statistical Report

The librarian and staff produced statistical reports that were
completely off. Here is one issue | caught five minutes after
looking at the report:

..2. If 18,887 people came through the library in August, that is
an average of over 626 people per day, every day. The library is
only open 6 hours per day so that averages out to 100+ people
per hour for every hour the library is open. Is this correct?”

3. ...If we rely on the machine at the front door to count the
people entering and leaving....we need to find the 2,000 people
who entered and didn’t leave in August!...when was the last
time it was calibrated?

The Librarian and staff had huge errors and never noticed them.
They didn’t allow discussions about how to fix this. Never found
out about that machine at the front door. Still have questions.



From: Dee <nativetexandee@gmail.com>
Sent: Monday, September 27, 2021 12:19 PM
To: Ashley Taylor <atavior@tylertexas.com>
Subject: Minutes

Hi Ashley,

| am going to be downtown tomorrow and would like to stop by and pick up the minutes
from the last 12 months. Can you print them out and leave them at the front desk for
me? | do not need the minutes from August 25th.

Also, is it possible for me to meet with the person who was putting together the
spreadsheet from the last meeting? | would like to understand where those numbers
come from and try to make sense of what | am looking at. What is the name of the
person who was presenting that and do you think she would be available to speak with
me? (sorry, | just don't know the staff's names.)

Finally, | would love to talk with the person who is running the computer labs - is she a
full time employee and what is her name? She really has put together a great program
that seems to be very popular. | have a couple of older students | may refer to her.

[ will stop by tomorrow around 1:00 or 1:30 in case you are around then. Thanks very
much! | am looking forward to working with you this year.

Dee Chambless
713-204-3478

“Texas Is a state of mind. Texas is an obsession. Above all, Texas is a nation in every sense of the word” —
Author John Steinbeck
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Re: Minutes
Inbox

shley Taylor <ataylor@tylertexas.com> Mon, Sep 27, 2021,
2:02 PM

to me, Ami

Hi Dee,

Absolutely! Ami is the young woman you would speak to regarding the stats. There is still quite
a bit of cleanup to do, but she'd be more than happy to sit down with you. She will be available
during the times you mentioned.

Brianna is the one who is currently running the Digital Literacy classes. Brenda Choy is her
direct supervisor. bchoy@tylertexas.com

A packet of minutes will be made available for pickup. If you have any questions, please do not
hesitate to reach out.

Thanks for reaching out.

Ashley Taylor
City Librarian, MLS

Tyler Public Library

R

TYLER PUBLIC
LIBRARY

201 S. Coliege Ave

Tyler, TX 75702

Pronouns: she, her, hers, and they, them, theirs

sww.Tvlerlibrary.com
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M Gma l' D <nativetexandee@gmail.com>

~ Spreadsheet
1 message

Dee <nativetexandee@gmail.com> Thu, Sep 30, 2021 at 10:10 AM
To: afortriede@tylertexas.com

Bce: nativetexandee@protonmail.com
Hi Ami,

Thank you for taking time out of your day yesterday to review the Monthly Statistical Report for Aug 2021. You made it
easy to understand.

I have a few questions for you about the data on the August Monthly Statistical Report that was handed out in the fast
board meeting (attached for your convenience). | realize how busy you are and sure don't want to take up too much of
your time - | just want to get up to speed quickly on the reporting aspect. So if you can respond in the next week or so it
would be great. Here are my questions about this report:

1. Who does this Report go to? | assume they go to the city manager and city council, Is that correct and who else are
these numbers sent to?

2. If 18,887 people came through the library in August, that is an average of over 626 people per day, every day. The
library is only open 6 hours per day so that averages out to 100+ people per hour for every hour the library is open. Is this
correct? .

3. Based on our discussion, we are relying on the machine at the front door to count the number of people entering and
leaving the library, If we rely on the numbers produced by the machine for reporting purposes, we need 1o find the 2,000
people who entered and didn't leave the library in August! Of course | am kidding. but the mismatched numbers make me
believe that machine is broken. | would like to understand when we bought that machine, how much it cost, who
maintains it and when was the last time it was calibrated (I am sure there are maintenance receipts somewhere).

4. I would like to better understand where the numbers come from for the Registration - Borrowers section.

If you are not the right person to answer these questions, please direct me to the person | should visit with. Again, thanks
for your time yesterday - this report is a lot of work but it is really important information...l understand you sort of inherited
it recently and are working diligently on it. Thanks for your good work,

| enjoyed meeting you.

Dee Chambless
713-204-3478

“Texas is a state of mind. Texas is an obsession. Above all, Texas is a nation in every sense of the word” — Author John
Steinbeck

b MoStatRptAug21.pdf
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Tyler Public Library Monthly Stanshcal Report
August 2021
Maonthly Indicators Same Month Current Last Year Current Year
FY2i20 Year Ago Month To Date To Date
Visis “af--) S fr)
l.ibrany 454,363 18.887 ||-2306% 946,127 144,587 -533%
Auditorium (Programs. Participants) 1] 0 0 18,887 || 100% 404 6,399 | 144587 4 HDIVID
Total 144,587 37,774 | -283% 952,526 144 587 -559%
Progrim Attendance
On-site (Parucipants) 0 0 25 409 || 100% {| 481 5,843 179 8,640 32%
Ott-site (Participants) 0 0 35 168 || 100% 116 4,085 34 1,276 -220%
Toial ] ] 30 377 100% || 397 9,928 213 9,916 0%
Assistance
Materials Aval: Information Desk 0 208 || 100% 1.658 2418 3%
Periodicals/AV 0 0 0
Local/Family 1hst 0 370 1009 158 134 -18%
Ref Transacuions:  Information Desk 0 111 { 100% 1,754 1.170 =505
Local/Family Hist o} 151 100% 461 79 -484%4
Total 0 371§ 100% 4,031 3.801 -6%
Reptstration - Borrowers Added
Restdent/Taxpayer  Adult 67 145 || 34% 972 940 -3%
Children 29 358 1% 243 502 209
Salvation Army 11 41 -175% 95 43 -121%
Orsanizational 13 7 76 43 7%
E-Card 16
Paid: Adult 0 43 || 100% 58 39 204
Children 0 81 100% 2 110 98%
Resident & Paid Registrations Added 120 258 || 33w 1,446 1,497 3%
Interner Only 0 1 3 2
Total Added 120 2390 54% 1,431 1.499 3%
Total Registration - End of Month 9,317 11,825 )1 21%
Circulation
Adult "o 5,349 1 100% 233 39,165 100%
Children 0 8,996 || 100% ] 92,578 H00%
Penodicals 2_’{ 390 a4% 0 507 100%
Audio-Visual 10 2871 | 100% 436 29228 L%y
I'otal 32 17,255 || 100v% 671 181.475 100%
F-bouk checkouts 2,426 O |#Drvior 2.862 19.346. 85%
L:-audiobook checkours 1.773 0 [l#D1vio! 25,535 15,940 -60%%
L-videos 1,465 464 14,710 ]
Lectronic Database Searches 232 13,403 || 98% 492 112,760 100%
Internet Usage {Hours) 0 054 10,889 5,566 G6%%
Requests
Reserves Total 399 974 1| 9% 142 8.853 88,
Interlibrary Loan:  Borrowed 48 20% 97.488 629 || -153uuy;
Loaned 74 43 || -e4% a 320 100G
To Purchase: Total 13 21 38% (1] 108 %%
Tolal Reguests 334 110G || 351% 97,630 9910 -B85%%
Hours Open i) 156 || -54% 2,103 1.662 -27%
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Tyler Public Library Monthly Statistical Report
August 202]
Monthly Indicators Sume Month Current Last Year Current Year
FY2020 Year Ago Month To Date “To Date
Vigils Hol =y Halt )
I ibran 454363 18.887 [[-23064, 046,127 144,587 -S540
Auditorium (Programs, Participants) n 0 4 18887 || 1000 404 6399 144587 I ADINV D!
Toal 144 587 37.774 | -283% 952,526 144,587 -559%
Program Attendance
On-site (Participants } o 0 25 400 1 100% || 481 5,843 179 8,640 320
Oll-site (Participants) 0 0 5 108 || 100% 116 4,085 34 1,276 =220%
Total { ] 30 STTH 100% || 597 9,928 213 9916 )%
Assistance
Mlaterials Avail Information Desk 0 208 f 1008 1,658 2418 EI L
Periodicals A Y 6] 0 1] 0
| ocal Famly st 0 FTH toves 158 134 -18%
Rel lransacuons  Intormanon Desk U LI | 100% 1,754 1170 5%
Local Family Hist ] 15 4 106% 461 79 EHELS
Total 4 371 Q1 100% 4.031 3.801 -6%
Repusitation - Borrowers Added
Resident/Taxpayer  Adult 67 145 || 54% 972 940 -3%
Children 24 354 17 243 302 2y
Salvation Army 1 a0 -175% 9s 43 -121%
Organizatonal 13 7 76 43 T7%
E-Card 16
Pud Aduht 0 43 100% 58 59 2%
Children 0 8 100w 2 110 DR%
Resident & Paid Registrations Added 120 258 ) 3% 1446 1,497 %
Internet Only 0 1 2
Total Added 120 259 F4% 1,451 1,459 M
1 otal Repastration = Lnd of Month 9,317 1L,B25 ) 21%
Urreulation
Adult "o 5,349 (| 10084 235 59,165 100%
Children 0, 8.996 || 100% 0 092,578 100
Perodicals 22 39 a9% 0 507 100%s
Audio-Visual 10 2871 | 100% 436 29225 995
1 otal 32 17255 1 100@% 671 181.475 e
F-book checkouts 2.426 b [|#Drva 2,862 19.346. 855,
L-gudiobook checkouts 1,773 0 || &1y 25535 15,940 40
F=videos 1,465 464 14,710 U
I'ectronic Database Searches 252 13,403 || w8% 492 112,760 I,
Intemet Usage iHours) 1) 954 10,889 5.566 %
Reyuests
Heserves Tatal 309 974 || sw% 142 §.853 SEey,
Interlibrary Loan  Borrowed 48 60 || 20% 97,488 6291 -153uuss
I paned 74 453 || 4% 0 32n TR
T'o Purchase Total 13 21 3= 0 108 108G
Total Reguests 534 1,100 || 51% 97,630 Q415 883595
Haurs Cpen 240 156 || -54% 2103 1.662 27
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From: Dee <nativetexandee@gmail.com>
Sent: Thursday, September 30, 2021 11:37 AM
To: Ashley Taylor <ataylor@tylertexas.com>
Subject: Good morning!

Hi Ashley,

Can you forward the names and contact information for the other Library Board
members? | just want to make sure | at least know their names before the next board
meeting.

Also, can you tell me who types up the minutes from the meetings? Is that done by
someone on your staff and | wondered how soon they are available in advance of the
next board meeting? Just wondering thank you.

Dee Chambiess
713-204-3478

“Texas is a state of mind. Texas is an obsession. Above all, Texas is a nation in every sense of the word”
Author John Steinbeck



On Fri, Oct 1, 2021 at 10:08 AM Ashley Taylor <ataylor@tylertexas.com> wrote:
Dee,

Thank you again for reaching out.

Typically, minutes are recorded and typed up by the Operations Specialist, which is currently
Ami. During her position's vacancy Elizabeth (Resource Services Librarian), Amy Skipper (Youth
Services Librarian), and Rozanna(Reference Librarian) rotated the duty.

As requested, the names of the current board members are as follows:

Sheila Austin -- Chair
Melissa O'Neal -- Co-Chair
Faith McElvy (Fe)

Glenda Malone

Tami Brooks

Cynthia Bennett (Cindy)
Kristen Thompson

Dee Chambless

Ami did let me know that you had further questions regarding the stats. We are aware of the
issues with the spreadsheet as we reported at our last board meeting. We will have
corrections and updates available at the next meeting. The stats reported to you are utilized
as an update to you so that you are aware of how the library is doing.

The gate is a new install. There is no issue here and only with the calculations within the
spreadsheet as the previous gate was calculated differently. It is serviced by Bibliotheca as
needed.

| appreciate you meeting with Ami in attempts to fully understand what data you are looking
at and appreciate the guidance and input you have given. If you have other things we should
discuss as a board or that you feel you and other Board Members might want to advise on,
please propose them at the next meeting as future items to discuss.

If you have further questions about the Board and its proceedings, please feel free to reach
out to me and | will do my best to explain.

Thanks,

Ashley Taylor

City Libvarian, ALES

Tyler Public Library

R

TYLER PUBLIC
LIBRARY Pronouns: she, her, hers, and they, them, theirs

201 5. College Ave

Tyler, TX 75702

ataylor@tylertexas.com | www.TylerLibrary.com
“The beautiful thing about learning is no one can take it away from you.” - B.8. King




From: Dee <nativetexandee @gmail.com>
Sent: Friday, October 1, 2021 2:38 PM

To: Ashley Taylor <ataylor@tylertexas.com>
Subject: Re: Good morning!

Hi Ashley!
Thank you for the prompt reply.

To clarify, | am simply curious as to who else receives the information on the monthly
stats report besides the Board. Also, thank you again for providing the minutes of prior
meetings but | would also like the attachments that were passed out with the meetings
(including prior Monthly Stats).

There were a few other questions | asked Ami that I'd like to have answered prior to our
next board meeting. | certainly do not want to drag out board meetings just because |
am a newbie. It wastes everyone’s time.

That said, | bet you can get me up to speed in no time. How about we get together early
next week....Would Tuesday at 1:00 work for you? | promise not to take up more than
an hour at the most. If that doesn’t work let me know what day and time next week is
most convenient for you.

Meanwhile | am looking forward to the library’s ‘spooky’ halloween events this month!

| look forward to visiting with you!

-Dee

(By the way, | had requested the contact information of the other board members but
don’t worry about that, it's already been provided to me.)



Re: Good morning!

Ashley Taylor <ataylor@tylertexas.com> Oct 1, 2021,
3:50 PM
fo me

This is an unusual request. Is there something you are looking for that | can help you
with? This spreadsheet is only viewed by the Board. It is not viewed by Council.

I sent another email to you and Kristen, our other new board member. We can meet to go over
your role as Advisory Board Members prior to our Board meeting |ater this month on

the 27th. I've sent a meeting invite to the both of you. Stephanie Franklin, our Deputy City
Manager will join us as well. Hopefully, she and I can answer/clarify some of your questions
then.

Best,

Ashley Taylor

City Libvarian, MLS

Tyler Public Library

TYLER PUBLIC
LIBRARY

201 S. College Ave

Tyler, TX 75702

Pronouns: she, her, hers, and they, them, theirs

ataylor@tylertexas.com | www.TylerLibrary.com
“The beautiful thing about learning is no one can take it away from you.” — B.B. King




Re: Good morning!
Inbox

|

Dee <nativetexandee@gmail.com> Fri, Oct 1, 2021,
4:36 PM

to Ashley

Hey there,

Yes, there are some questions you can help me out with. .. and | will be at the library on
Tuesday afternoon anyway so thought that would be a good time to stop by your office.
See you then!

Also, Thanks for setting up a meeting to explain the board's role, it will be a pleasure to
meet Kristen and Stephanie.

(I haven't received an invitation to a meeting, btw, but if you'll tell me when and where |
will be there.)

Dee Chambless
713-204-3478

“Texas is a state of mind. Texas is an obsession. Above all, Texas is a nation in every sense of the word” —
Author John Steinbeck
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